TR B R

MBI PR Project Proposal Form
(EREN)
Project Title:
AR . HFnEERANERESENIEIR
Project start and end date (1-3 years, not exceeding 3 years):
EREIEAHI( -3 F , AEI 3F) : 2018 F 8 H-2020F 8531 H (25 )
Budget: 1. Requested from GEF SGP ( local currency, not exceeding 314,800RMB ) :

W& M GEF/NUESREHIBRIZE (ARD , A8 31480075 ) @ 314,800 JT

2. Contribution from others including from communities as follows ( local currency ) :

Hittg & RREEHLXAEE ( AKM)

Donor/local partner In cash I& In kind JEFIE

BT /S SRk

RNIHEFEFIMRA TR W RESD 94700 Jo

FAERSHIL TSRS AR AIEER

EWAIASIRNFER ST
2. KOSemsdy i

PXIEE=7 8000 JT.
IREFIF BERFAFFIESHIA LIS

S | A= 240  NZ ) 1
ntth, AT ITERIR




£H%F 15000 T,

EREMERIE TF=

SR atRRAIBER
WA FTEkiE
fH27F 3000 JT.

IR I TN B F i S FATA A
RIESAIF  HIA.
a2, SEBEAD
FF ITERIEEET
10000 7T,

&it 94700 JT 36000 JT.

3 . Total project cost ( local currency ) : TIE /G2 % ( AR ) : 445500 7T

GEF SGP Classification IHIEES

Thematic/Focal Area (Tick one)

FR/ERIE (F14))

Project Category (Tick one)
ERE (1]4))

Conservation of Biodiversity

VS HMERIP

Demonstration Project
AEATE]

Capacity Development Project

B RINE

Climate change mitigation

R MR

Building Partnership /

leveraging other resources
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KRR /IEIEERIR

Networking or building alliance
/Policy Dialogue
N7 IR B ER BR /BRI IE

V | Chemicals (POPs, mercury and
other heavy metals)and waste
management

HER (FALENERY) , RAOHE
WEEE ) AIRERE

Scaling up/ replication of SGP
achieved results

FHR/ S H/ NSNS B ESRIRL
R

Multi-focal*

ZE,

Innovation project integrating
environmental protection,
sustainable livelihood and
community empowerment
INBIERIP. AR T X TRBE
BEERIBIFTEINE

* Proposal addresses more than one focal areall BEY i K — A EHIE AT,

Priority landscapes project located ( tick one ) IREAFTAIEREM (374 )




B =T AR X S LIRSS

TR RO BRI i
BRI 6 PH AT 1 A\ AN

NTANZ

STRSEERIEN =

F A T R
BEEM. R
1SR 318

I i R
ERERA K]
SR H 1R M 1
21 M52 160

S B RHE R
AT B o
iE:es

About the Proponent:ERiEZ& &
Name of Organization Hlf3E#R: Y HFEFMEA TR REHD
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Organization Registration No. #l#A%—<{SFMA3: 52440300MJL167078)
Date of Founding p3ZHHA: 2016 £6 B 17 H

Number of members HIFJAZ : SIRAR 782, FFHRAR 18,
Person in Charge fasE A: FEik&

Bank information:$R1TE2 :

FP1T RERRRRITAY Mo 1T/ \FNesZ 1T

S 6232517200963452

KRB R HEEFMER TSR EHD

Coordinator BX&EA: FEik

Address itk iR |IhraLLXFLRRE 1 SEFIZEABE=Z D16
Phone E8i&E: 15210033727

Faxf&E o

E-Mail EBE=%8: maoda@reei. org. cn

Organization Website Hi#akiih: INERERXEEMEARS

https://mp.weixin.gq.com/mp/profile ext?action=home& biz=MzIzMJETN;YONw==8&scene=1248#wechat redirect

References (two people from other organization who know your organization well

HEA CREEMI. ISHRIGEFED T HERY 2 (HEEFEA)

1. Name & SXK Title BRSS i=ERIEYR  organization #1485 $9MdiE telephone EiE 13910104404 email Hp

#8 ma.tianjie@chinadialogue.net

2. Name ¥t F& Title (RS FE/NSUMBNER organization Hli4 £IKGEEHES

telephone EBiE

18587251163 email HB#E yuyin@greengrants.org




Brief history of organization ( including Number of projects implemented ) HUIAYEERS ( BIECHEINBNEE )

MM BEFMRRBZRWARTO (LUTER "RITERF" ) 2F 2016 5 6 B 17 BERYIHRER NEMIR

PRV ER{T,

MEEKEATERTRMRAERBAE L. TRANALHR TG ZLTTETRFRKREWBLRSABBLL.
FEEERSREINEREABALZSZA. ITHEEAARERERAR  WEMRERTFER  B— 1 E8E
PNLEARIRAIERA. TUIRIETRYIFHERR AR E R, FEFSFHERR | ET+AR+HESLEIFEF

ERIEZN,

MEHNERARATENZREESHERR. TERALEREZNONREEETHRASL R IMXEARE

B ARS5FA,
IRISES
IS5k
INB&FR BES S5 (7T
” FraaLE L=l Al
IKIBRRIP R KR L ES RPN TIRHEEXEIM T 2016/11/30 = 52700.00
o2} SE =L I S| IPEN 2016/10/1 z= 16168.00




tEmARUKTEHHTSE

ItEAELEFE A 2016/12/22 & 2017/4/1 9981.00
REEXELE NES
e k== jtzﬁﬁmlzﬁ KEIEIE 2016/12/1 Z= 2017/6/1 100000.00
tH5F
ItEHEURIMERESS
= ]oo] 2016/9/1 Z 2017/8/31 | 97800.00
TERRK (i SEE Has ) a = 08
e At . . 2017/11/2
ETERDERT (BRAAREARE ) IEEBEISFIMERESES 2016/11/29 = o 8855.87
( fa%iiEE SEE E£2)
— AN —NBRE INTERR 2017/10/3
%)ﬁ UREER (I FEKXEEES 2016/10/1 E) 1 10/ 127437.80
NN ﬁ . 2017/12/2
MR LERE) ( BIRATERE ) i/ D) EREREIESS | 2016/12/21 = 0 30497.43
\ X 2017/12/3
1ZBR B - 1 R e R A TR E IERERZRATRESES 2017/1/1 B 1 65000.00
)i . —T’E I
RIBHENRE —RERERCI | s pissmas 2017/1/1 Z= 2017/8/31 | 32000.00
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2017 FEEEHX "HFKE" &

IR XEMERIPFIKSS

2017/3/18  Z 2017/4/1 | 30196.00
EXE REEEERD B =
2017/12/3
SRR SRR N EEIE Rt SHEBIEES 2017/1/1 £ 0 63885.00
s 2017/12/3
KB4 2% S A AZSTR AEEEASESS 2017/5/1 = 100000.00
"BEER IMRLERSH AR AT 2017/5/1 z= 2018/5/1 | 100000.00
= BXIRLE NS
INMRMTEIE EEES jtzﬁﬁmlz}? REHERE | 017/0/1 Z= 2018/2/28 | 90000.00
tH5=Fr
B YRGS R ) TR 2018/12/3
*(*??Hf) USRI LIRE | e o e o 2018/1/1 = 1273 1 5000000
=" WiRSE esC = = AR
) "BIRAE" Wik RBIKREESCEA T jt?TE?UJIZTi EIRT(E 2017/9/4 = 2017/12/3 50000.00
f] BN 1
EEDR TR RLUEES 2017/8/15 Z= 2018/8/14 | 75608.06
SR 1 NER
;f SR IHFER (B EEges 2017/9/1 Z= 2018/3/31 | 58742.13
ICEARRrn (BRAER | o pon 2017/9/1 Z= 2018/3/31 | 9872.44

%)




FEo"TESR " ItREAZRLATEESR 2017/9/1 Z 2018/8/31 | 178372.77
T Y4 AR ARSI R oI 2018/12/3
%??Hf ) DRIRBRPCRE | s prsmes 2018/1/1 E| /1213 | 85055
Mm4R) LERED e/ ) | EREREIESS | 2018/3/1 Z | 2018/6/31 | 50000
= EXIELE N
2RFHPFE jtzﬁﬁmcﬁ KEHERE | 01831 % 2018/5/31 | 18282
bR

KNLERDRES (BRAERE) | BEEEES 2017/9/1 Z|2019/5/31 | 181976.37

. 1673174.8
ait
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Relevant experience of organization #V7ERT ISR B SURHAIEX L
N REAENEB IR EFEER R TEER :
Fix:
2005-2006 £ , &2 "ERITEY" | BEARETRSRGAGERICR. AREEHEME. KSIHaLRERA. HEERTFE
SR,

2007 5-2016 5 , FEEARBEIREM _TRSHES |, BS "TER"
R ERRIEFNTE.
2011-2015 & , FHAtRITERFZ U FEFBMIBELEHR | A TR SRIMM S FNAR.

it

2005 FZE 2016 & , 5 IPEN BFZRGE | BRAREFNFREEREICE. WitnESERN. B5HFmsRmA

8. TEEEERFRINHARS,

SMILE | 25K T BRFKRBER T FFELER




2013 & , ARSI ERSRAMERANFIT KSR,

BRE

2014-2016 5 : e ECERAEEEREISHRIEM ,

#H/LE) MRATmE A

Gk AAvVAS

Project staff (please indicate names and roles in this project including project team members and financial staff)

5 IPEN SFEIFREERIE. L ERERIRAARNETENBIRES.

2017 FF 4 B |, R BARSIINERSEFDERLNFHIAKS | FESRERRESNHE.
STERFKRBEF , @REERRRSRmaERTL , ERKEERTR.

FEEHER "RMEREXERE" R "E&TTR " (HEARS) .
SEEFRBENTHESHOEE  WEMRE T SHER | BIEEMSRGaERN.
KRS LEMENTY | FEnaE R SRR S R0,
FHaERHt KRN R RR SR B e S Emis R B AT eNER.

2018 F 5 B 9 B , FAtH=AIHEREF T RN EERER)IZ.

5eRk T B — D MmN R s A,

IERR (15RAS5AHENARERRERTE PRREEENEAMRUSEAR )
FE (EER, FERERA) - BIRK. FARAEA.

BRZ (EE. BTFF) 1T USEEMENERIRRAEA.

WIiE (RIEITEE)  ERRAERRGATEA.
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KT - B ENE,
247 . FREAHNFI{TEENER,

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical
details and living conditions of target population, with relevant maps attached)

BMUBEIAL: ( BEEATERIVE, 258 |, SR BRARE RN BERIN—IIM EIE fERERVERE. )
HIMENEERT AN FREENREEREERAEIER , AREETEE  TEREWERR. BNSIT 58 9 HE X
)Tk E | 2ORBE At KR #m. (Ih. W, L. b8, &S5, kEERT REXH. =/, I8
b,

No. of households:  No. of population: Ethnic/Religious representation
MBERBZLOF R RAZ I E R EChRERENERY, |

Annual average income/person:

TRB S AERN

No. of participating Male No. of participating Female No. of participating children
SEMBENSBEMAZ: 100 SEMBNGEAZ: 100 SE5MBNILEAL

No. of participating households:
SINMERIREHE

2. Introduction: E=MN44

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is
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essential so that changes and impact brought about by the project intervention can be evaluated. It is also
important to include an overview of other interventions in the area, both ongoing and planned, by local,
national, and international organizations.)

BN SEFPNARNELER (BEERIHLEYATON , BRIZRN T iH& @I SSHEN B i kAU IR
e, &A=, ExRMERERESMEEH THIE S XISSERN R BN ER BRER. )

LR, WFMRECEMNTIFEARIIMERIFPGURRI—IEZNE, £ 2015 FEIR 17 BB SERFEARER
B, B3WERT "R RBREN ¢ "E) 2030 F , KIBRDERAZRURES. KNTESRESFRITETABRALL,
B 12IEKT "BEMES EREIRE - "2 2020 F |, RIEHENEMER | SN FRIIERMER NMFERRTE
INEETE , ARBERDEMNHAKRSISSREKFILERNTR , RAEHEEi I ARE RSN ESE,

IEHFMEELIK | £RSECLBE STSIOTFIRERN S RiSHIMERROR. TEARKRSEER , B 1987 F
LIk , EBZIRINUERIESEINE. QAAsBRESIFIEERRF. EFEMHT. REENE @ (KTEEREEMERN
SIFNRNER) (1987 5F) | (IfElERERERRELGEBE/RAL) (1990 F) . (RTEERRZTHRELER
HERIREGRASFANBESIEFRIEIEAALN) (1998 F) . (KTRHAUBHISRIINEES/REAL]) (2001 F) .
(Efrt=mETERAIITE) (2006 F ) B (XTFRAVKRERLA) (2013 F) F, XEME. 24, HEHEERTHSHE
mEEERMERRAESR | WEERYERACFREEFEREEENRA LRESEN.

KERN—EEMHCERTENEEE  BUISFISN , EEE—EERNBRZINARR | XM LGHERXER L8
BT , WA LARIRG SR ATMERESENSIBIIER. 2015 F4 BAHH (b RESRA TR SRR
B) | BBEHE "EvfestFn. SALEIEEY. ClhENSMEXRITeESNSERTHENG" . SF3 /8, &£&
INGBRERIRZTNE 2018 F2EMERIP TSN LEERER T SF2EMR I FNERZ —HME "HIEFmNREIRK
B, HEESL R mXBL EEENE,

2, SERIIEEEZACF REERE  BEEHERNENBERIBH , MLPRELRAIZNER]. Tk, DEMRER
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BARRIUFmEEFEMERRIVARIEESRE | MERBERA THIRITEARRD | S5EFmisRa TIFRIER
. FRIRMEEREEAS. Bt EXNE FESEE | FREC RN EE S ERNEMERIIE DRI AR A
RO EERL T,

e Main problems and needs FEaRAF1EK
1. ISR AGIENEmisHEmamEImm™ Rk

TEREINTERENSYEHRRENEE S INAHEEE A MENISEY (POPs ) . HEMERHEBIX—SFIRIRAR
E , MEKEBEREREH.

FEN S EEHEEXNIMNEREN AR ERN, BIFSAERFIEN , FEHENMEPIN T ESUKEEIAETR
%, (Blmr ZEHEBURRIS AT |, QIR |, ia€)] | LHRBRIP , eSS TERSEERERS | BIEEETINT
k. BTEEMEREAEYRKYE  EREITFSENSERPILIENERSREN R , ESRMEBETNE |, eTHIAAN
EERRXEH.

RBE=MNAFFZENEIAF , 1980 FLUK , FEANMIERATGEESIGN , LRAEREHEANESH TR |, Als(E
NERTEZREENSIABFE S 0.2%18EE] T 2009 F/Y 1.2% , BRKEZFTEANEEN.

TEERSREMIEBSIHE LNERILAIRERX ( ZE&WEZE ) | XM el sefEFES EIFEEAIMRIaE, EEE
E2ESiS | MAREEBRIAULRL , ZERBHETLRIEN , I BEHENTIZEESHANIERE |, FHE
RF—E IR AOSRIFIERIA L FAEIRR,

RETEHEEEN , HNSIERISRIURBXAEEXIGARE , EERRIBERIEEMARXIR, TS XRF |, &N
ZHNENRIMEENFIERINE. I, REFEKEZI Tt S RRHENARIERNE | (BERBXRRTIEAE , B

(EEE/REAN) NRZLBIRERRTERSH. EXOH , RAMEX (AN) HIERIRETITRA/RIEELEE ( BAT /
BEP ) B— N IEEEEZEMNSE. Am , AITIHREFIES , BAT/BEP RNFIEIN HARTEENMAEKEERNNABER, SMm=
Z, IRARENNEEFR , NESTVEMNRABER , ZERSRNEENFENRERINETEEHRY,

13




RKEILLK | SELMNAHSRMENNSER. NEREMREIFEHMNGS  XMHESERRARE "Re2KF" | #
BB T —RER.
AT TIHR. BEmMEEMKRRE , SHSHES A PSHAEHFEERRT , PENERENTE , BA2E

EFEhsFRRR. TrrasTisniiEait "RWFIR" IZER R BRSNS RN  MEEXEM) S , tEE—
FSIREIARE  BD "II$R)LE"
EJVER , REMRERRIANS ST SIHNSRIRETIE , &AL, Allth) LERHENESSZE. NREIFRA

HENtEA] , MR EERERERE. MRAFAEET , BPSAMUNE— M NEREDE MERRETHR. T
Eh , (S L ENFERSTEERHRSS | SnRERRETZRRE | B0 RERAENEAISNEAZEENH BT
ISHERIAE L.

Bl , ERTEBFRE T RSINSHMNAREE  BERSHXISHEEHAEEIE2UsH , TERBPSZEEMMIL/L
BRREIAEIGTEZES, TESESZH  ETEEGSEIMS BT SHS B hSIEEETFHMERERS | fHEMAEIIMELL
RIEEHERE | FF. XENRHBFEERNERENNEEREE , RAGESHS5F 85

2. EFNUzHIFmITH OB EEINENE |, EZ AN REMRRRIP T/ FRERR. MERIUESRIITNRE

FESCIIN R —LAE3r
KPS RABE B P REUT SR BIARRIFESSHRUREAI—ERIA.
PREFHIEH—ERATEN  BEARSBIMIRRENESHFRERECR , AR CEANAEERR (| "Eirt
FREIRKESE (HETSE/SAICM ) 15, RBERAI ) .
Bl (EFEZRTREEAN ) AETHSRENENESREIET |, FHAREATE , FHFARIATHREEEBNEEIH.

© —RARIKBESUFRIATEANBRS , AHETRERESHUFREEMIEERRIITIE.
ZEENEEUZEEIIMTENCELEEETEATAN , A RESNCERECENEHITEHEN.
A R AR BRI E MR —.
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BEZSIMRMISBRNNAT , FEAEREEGEWE | HEHERITRAARX BimATHE.

e Rationale /Solutions EARIE/fRRFE

BTN , BB RENCZ i s Z IR T BISERSREYTE) , FEE sk TR RS

F—. INRIEE | BESRERIESE THRANEN  FRZ—RE(IEE "BFsR" 5 "R | NEE. BER
W, BeiER. MEMEREARE. KEARE  MERREA  SREASI , EMCEAER , BAIRFEAEREEE. ...
BEEAREETEN "BSR | AASHERFENETNEE , FBEHTEIENSERSRIEIGE. BEES
AFRDINRX—R , BHEFRSRINE , FEFBRSAUERETLF.

B, MM | XBEBHESUFER "BAOSH "MW IR , FEREHIEEENFmisR , FTEERUESR
SRR ESHBRER. MR ENIRA , BRfRSBRFER IR RRIXFRIEES] , BEAERKAEANR, 26Kk , =%
RIRBHHIIABREERUFRIVEEEN;  (BEESA1E , SEEBNE TRRNRWIEEIFEER.

AIRBERRTTEERN TR AR RER LA | ISRESSHERSCERMEEEFRERUASRR, RBPLEARSR
XK TR AR RIES |, el RRRSEZERUT.

BirEHA - NREARNITERM. R, &M%  MENEEBRHARREG , MAEBFEER]. RETEERHEML

FmE AR , BXMREFETSRE. £E5RI. SEEE, BEEND. ~AHPE. Rivke. HHFE H
X XA RTARRSTF A REHE,

EAXTIESE:
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. MR, MERIREHEICFRERERRIARINAMIFER , FRENEMETEMNLE., WSS T 5k LIAMMIEER
BRET © (1) BEEHEIFNNFS ; (2) BEEARSS , IS, FESERRT ;) (3) BEEsSRMSET , 2K
BRI NMAISEMMTIRES. MEZREEENFHEE : (1) RRNERESIIAR ; (2) FEGE IWHEEARMN
FEREIEN AR,

. ERIRNRRREIMERE. BEMSATAIRKE , BREE—HBoALHE. XNMIEFEETHERFIMNRERE, EXMIRE
&, CEHIFREE |, (CRAMIBESTRESZRINARNE | B HEIANRRIS SRR

. BEUNERSIRMEIINERNERMNE L. LY |, & ERnSEERERIM AR IR

. RYR)IFI TR, &b, STRRIENRENERIERST | TIRNEEFRR IS SEERIEBINTUA R E @
WA TR ERTHISHERNEHITENER. 5, B TEHRESNEKHEERED , —UAFEBIIRAIRAIER
"R, Nt RIE B RESRE ERTIF 9.

5. fEERRAEMRUZMEERASIEMNLS IPEN FNEKREN , LURINESEY | SoEMESMEEIEIR.
6. BXE1T6). SFFRMBATERIEHE  ESERNCERNREEEERINTE | SFAXERANRERMFmER&AIRTEHY

K1t EMBREARNE RAEATHERFTELRR TN , BN E BRI TG, MEMRLAR
MBERIMFFRERGTTa) , AMNATLIEZRINBRIE] , A LUEEXSERIEEINR |, BRI LEHERBERIRTT | LA
LRFAIE,

e Anticipated results/outcomes FREBRR
. HRREEIF RO T BH SRR M — A E S SR

. WP EBRA R EERESEMNLS
. PIZ8 R FF I B vH B B AL A U R AT BB B

3. Project contribution to SGP targets for the 6th Operational Phase IREXJ/NEMEFRITRIZE 6 HITAER BFrAI5RmA

16




Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as
appropriate
XAMME S GEF AIERNE RumAl SGP A EIA B R BHESER A H— P EE MEGHIIEDT,
D 3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society
S REENENSHFEINESRARME MRS
3.2 Support to transformational shifts towards a low-emission and resilient development path
XIFRAFIEE R R EERAYFEEIE L

y |3-3 Reduce and phase-out POPs, mercury and other chemicals of global concern, increase the proper disposal of

hese harmful
substances
BOFIESBRIFA ST, RIMEEEEXC TN ER, IEINXEYRITEHLE.
y [3-4 Capacity development, networking, coalition or partnership building for enhancing environment NGOs'

cooperation on landscape approach promotion

JINsEIAEE NGO e |RWTiA ERNSFMIFREENRIR. EME, BRE. KEHXR
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4, Specific objectives in this project (You may consider: What does the project want to change? How
will things be different after this project has ended? What will people do differently after

participating in the project from what they do now?)
WHRSEER (RITUER: XPMMEESZHA? IEESERESEH2AE? 250 HEBEANMISEH AR
EARBIBZE? D

1) HEREERASENSTE. PR—ELEE 12 KW (FEEEHIELP RIUSRASS R XRAR NGO ) ftEF
AT W RERRSIENLE | g | MEEEGIEIY. MEAR. BREENEIT)  MEMREFTIRIRIT. SCHEREMLE
I | SCRCEEBRIERINE |, BERE TN B P ESEACFREENNATIAS | BRERE , B 3-4 RIUIEEK
79 IPEN FipkiR. S5ERE(E.

2) GIENBESTIAREIE , WRBRESD. SHEREEARRIBIETER]. SoRPO. BE,. &l , B RETHERIA]
R, ERIIRAEEE | UREEITHRIGIEE | LINSERAM T HAEM | SZ25 SRR mMREERREH
—FrE,

3 FHUMFERWEERML. "ESHFRER . HWFRHNEERE" | RESE XEMESHREMEAGEESS.
FRIEER, RENEIREEARTRT | SHHRXA—EE S m 8K, 5. 8. R S5REF | RIEESINEAIEIR
RE , ARMEERBREESIERRXER | HEHSRIm TSR,

When planning proposed activities, please consider time availability of target population and major

stakeholders. Seasons and climatic conditions are also important factors. Some activities may readily
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be carried out using pre—existing community resources, without having to wait for cash transfer from
GEF SGP.

BRI EESIN, F5 8 B AR AR SRS M A M DA R T AURFASER. —REHFARRER
MIBIRE TR, A 5%% GEF SGP MICEX BA sk v] LLHEAT
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Proposed activities to achieve the Anticipated results Indicators

objectives TR SR EIAR GES%M 5 5 H R Hf b
NIK R B AR T B TES) BSE KR
Activity 1. W2 5 B R R B PR 4 RO Z/b 12 FE— MM R R PR
W H &3 E— ML RERMSELAE.
BiESE A KRB EEKY, HABN

%,
1. B 2-3ELRL.
2. BHF—KIERBIL W .

Activity 2. MR RSBk RE, BRREEME T | 1. & EXHREK: 24 12 FHH
B H ¥53) R, #TEEXR, HUBATIENE RIRFERZE D> 100 NS 5M1E
M NIMHERLR . ERSZNEEE | BREE. B B2 NMAA 1 RELEE
*o SFEENEEEN® (2483t
1. ISR, 12 5 FERREIR AR
2. HLEMENE EEBHEMNNE HEEFE 10 /5.

BT ES. 2. BH—YMERANM (PE
3. BHMEEA, BESFEHFEMER 56 K) S E5HHHRER

MR T BRI A 1R B
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Activity 3.

B &3

EMERR—E, BETR 2 KILEH

LI LTIES.

1. BIEBURERIT HoRAF0. BHIHL
s AL A I -

2. MUFHIIXFREBIER. FHIIN
R R ACRBHE RIREAT 64 .
3. AIfEGi, W ENATT &

WHHHRITBIAMIE .

P 28 1 B AL 72 i B B Y B A KR AT 3
WAL, RS EWFTFRER
THREF, BEIMAKHERR.

. BRIENHED 2 ZME R

afEEh. BREDEIFD 1
AZED I N ) i
R, 2E5. BRER 4l
X%,

. BEEIEXE 30 ASh (2

35 120 AR , FEREH
EENHPTAENREEER
&, WA EIEREALK

t, mEkeE .

. FEHE) 2 FARFER MK

HUR B RStk 2 5 R G
FITHIEE QESITES4
FHHA AANTE)

. BUEFINEHED 2 BAT

BRAOMERERNE (538
=9
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Activity 4.

B &3

S BRI LRI JRE % A VBB 0T

BRI

1. HABBORHAAE FHIBRSE TR
#.

2. WERWFERIFEEEBRBATH
5, FERBURED

3. EMHIMENTT&. KA&,
BRESEF AV 3L MG R
BURFER 158 A B AR SR ST &5
WL

4. BYOHMFHFE. EERABUF
FARER TR W -

ATEMBTERE RKIBEER 1, HEAK
KIS BN BUR T8 .

. BB 2ABORTAEA, £

RESY BN B AL S0 K
g7 A« BRA LR E B
EERARER” , H—FUE
W% B R HIIRAR RS 5 THE
HiEzh, BPED 6 K.

. PPHED b IENBURR RS

EEHR, WEED>5ATTE
Ak 52 i A S B SRR SR BUR
2 WIHEEeE: EXE
B A 2 B SRR 22 0 44
e RIGHRPNE. HhESR
BHPE. REBRAETHE. L
EHE POPs 1554 BERIER
WM. NoWTIR
WS HPTE) -

. BT 3 RETBURTT &

B RE KGR, BREK
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S5 \HZ=D 30 A (2 302
76k, 180 AkS5) ; Z#&
NETEBUR. k. #ERE
NGO Ff=, WENEDEH 1
X#ES] IPEN XS0

. BERRED 3HEEREK

REER CHFH 64 , P
NEDH 2 HIET B RS .

. EREERNBERBIEIFE

2 5 miRE.

Activity 6.

W H &30

SMERR—E, EhEFNEHEE

HIKBAR, FHARRAEHRE.

L P8R 2 FME KRRE ‘B
BERXSE” . FREAHMEE
%

2. BA 1 b2 EBMER, BF]

“FEUERER” . “ERIEE
H” . “BRTTER BONBARER M LR
Wl MREBIBONZ RN

o

. RS 104 B (HpE

10 BREB EXRED, 85
kERISMTIEY) ; F8
S8 iEEEIAE] 300 PLE.

. B EMAERREBAE M 4

, PR EIAZ] 5000 BA
k.

. EREAEZEDE 5 BHEKHR
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%, Fiz LR R
3. EFMFNEMEBIERFENM L
B

i

5. Project Workplan and Monitoring Schedule 3 H TAETHRI & M B B} EFR

Project Number:

Project Name HiH % FK: 45

REERAMSSEHEIR

Name of Grant Recipient 32 FKHAL LR IRYITH IR FIARA ol R

Brief Description of General Objective of Project:

(=S ihx P E PSS N ER Y

1) HFREERESIEREE.
2) GIENBESTIFREIE , FXRBERES
3) AR M BGE ERAL .

GEF Focal Area (e.g.
biodiversity, climate change
etc.)

GEF s Qs (WA 2 ek AURAR
W5 e S, e 1. %%

GEF Operational Phase: OP6
GEF $WATP Bt: 26 6 $UATHTEX

Project Start and End Dates:
T H e H B GE RS H)
2018 4= 8 H-2020 48 H 31 H.
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R B e

Brief Description of Specific Objective #1:

) 2L B 22 H A 1

D EmEEREBSIENENE. E—NE0EE 12 IR EmEE W REEREFEME , BrseriE , 8 3-4 IUT6E
B3 IPEN iR, S5ERE1E.

List the activities necessary to fulfill this

objective.

Indicate who is responsible for each

activity and an indicator for each outcome.

B SEHL IR H AR 25N, RIS B K 005107 S AE sl R

HBEi=R A

Duration of Activity in Months (or Quarters)

BT RN 1] (3% ] 8RR

Activity ¥&3h
Activity 1.
AL S
AELkHE, HEM
%

Responsible
Party

U WE

Indicator 845

1.1 H#JF 2-3 %6 %
B

PRI

Z 12 M 2%

J G A UAA I EE — 173 A

25
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AL RIS 5.

1.2 BFF—IRIER

BINF KT

EXORVE & Al

JRAL 4L J GG B — 173 I
BEEL

Activity 2. HINF LS

T H &3]

W25 AR H H3E

. &WrENGE

B,

2. 1 @E T | IRIINEFE S & ARG b

ity

12 XU AR AN 5

B 100 NS 551G
Pz
2.2 HAEMMEN | TWINBERF ik | B2 MNAF 1 IRE LR

2 b By A
FL WSS

FEHLA

TRy BB
PHE (2 3 12
YOI A IR

26




EIRRE BE T E
10 55

2. 3 FALHI A4

TR e o)

L% R

SAKFERLIY (B %/ 6 %) HLiY
E3Z S5 HARR
Ao
Activity 3 Responsible Indicator
EM%&RRA—E, |Party
FEITIR 2 RALE
E BT BRI
TAEY.

12

3. 1 BAHBUR &
1 BoRFG B
WL Al
BRI o

RN IR 55 1 M
AR FED LAY

L BXEEIHhED 2
KN 2 B A A
Tho FREDBIET 1
INAE-ZINGRNIN
&, WBURNR T
FOEARLR, il
LR,

12




2. LEEIFEA 30
ANz (2 835120 A
0O, FERAEHE
VENURE 1 TAE N G2 2%
HEEE, Bfad
FER A HAUKAE,
WKL .

3. 2 M RISy

TRYNZ R 57 K

BRI H 2= 2

MFEBICT Bl | 28K AL Tl AT R IR B

N2 F AR BSXE (Fih8

B RRBEAT R4 . RO RS T
Objective 3)

3.3 MILAETIE | IRINFIRFELAM | B8l 2 KA R

o BRI | 2K DL 284K DA BT AT

FHE BT AHIRATZ) St AL 27 ity ST 14T

AIH - TEheIi e (2 E451
Z/0 4 P 4 A
HHD .
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Brief Description of Specific Objective #2:

{7 i T € H A 2

2) BIEMBSTIFENEE  AABERIES . SHEREEERMNBRTER ], SAPG, BT, i , sodREHTIAIAD
R, ERMRAERSE | URREITHNGIEE | LINSRRIMTHITHAEM , S5 S EEERCFRARERRRA—T

o=,
Activity 4 8- |11-|1-2[3-|5-|7- |9- [11- |1-|3-|5-|7-
2 PR A B ] 10 |12 4 |6 |8 |10 |12 |2 |4 |6 |8
JBE B R (R A
4.1 HEBUEWT T | WINFIEFT LM | 2T 2 MBUE L
FUE T I TAE | SR AKEERLA TE4, FE 51N
A, T A2 LI
dil A E FRA 2
[y 6] P IR SR e A B v

97, AR
4 BRI R S
CRR( i
b 6 KL
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4.2 SE A | YIRS AN | P & 5 iR

WEE HBORIET | 2K AL KA E & R 7,
WHs, TR 5 22D 5 AN
W 22 A B PR

RBURE W (WIE
ICORATFENES P EN 4R
C A TRVATR L) Rl
N e ]

iy HARE SR G
e mEEARAE

. TS POPs 15
JeBriia - SRR B
A= SN B
TG R

4.3 BRI | RYNFRFF LN | L B2 3 IR T5
RIS & KA | SAKHEDLEY BT 2 B 7E i
=, BREER. 4 TRATZ, R
b3 [ [ A A ZH5NH &L 30 A
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RBURF T4 AN
R RS MIES
WAL

(2 L2875 6 11,
180 AkZ5) ;. %
NEFEBUF . Ak
BARAR AN NGO [H]
1=, MENEDAH ]
VUGB R TPEN £ 5 &
e

2. R BURAE

4.4 @ik S R
(P& T8 R
JRFAH SRR 18 A
W

A 2D 5 Rk

. (kST

Objective 3)
BINFRFT LM | FERRED 3 4

AR PENLIY

SRR R (2
FIL6 M) ., HEN

BH 2 RAZ RN
o

Brief Description of Specific Objective

) 2L B 22 H A 3

#3:
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DFEBFMEMUBERAM. "BESUERTR |
R, MRVEIREEATRTT | SHRXA—EEEm 8%, 5. 18, R S5REF , REESMEAERRE , 2R

"WERBIMNEER" |

RER X=A

HeFREMRAmESS. RiAH

HBE RS HEIEXER | AEHTRImESIEE,

Activity 5
W% —E,
EEFERE
HEREAR, IF
R AEHE -

Responsible

Party

Indicator

8_
10

5.1 VPR 2 0%
WE S, REFHE
“ PRI R X L
o IR AR

BRINF IR Ak
FENLI

= S S 104 e

CHAA 10 RSk B Z
EAZGES), 8 KA

El =M TAEYD

Efgu P28 B e D B R IA 2
300 WA E

5.2 8 1hrfes: | IRYIFIR ST TR ESH 5 0E

dh R, 15 S FRARIE .

s, iz
WHAR I
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5.3 BRI | WINFKFH B BRI AR

s ARAE SR A YEdh 4 &8, P R

EX. FIEF] 5000 P .

Indicate persons responsible for monitoring and Monitoring and evaluation / Reporting Frequency %
progress reports: B/ B A

Wi B AR DT I B AR AR N

Monitoring and Bk

Record-Keeping Wi A7
4

Progress Reports #EHRE | K%

R DARESA T E I EABRTEYS. S AMEDEESHRAEKINE BfnkiEsl. HREESZ LHEZE 10 TRPE
ShHId 4y, ME5ZHFF—2. This form can be modified based on the specific circumstances of each project.
Additional pages may added to include all the activities and objectives. The activities indicated in this

table are subdivision of and should be in line with the ones in the above table on page 10.

33



6. Plan to improve the livelihood of the locals &4 A& BRI

ANEBE K, BFEFIN KRMARES S, BEHERER, HHEAXEG, EMERAYESLRE st ML+ e
Ao

F R B &M B AR G PSR R AT .

7. Plan to ensure community participation (describe how the relevant communities will be involved in:

i)Project planning and design; ii) Project implementation and iii) Project monitoring and evaluation)

BRAEX S ERVRI GHR A GIHEX R 2 5 (OB H MR, @BUH M52 @0 H &R

S ZRMARE S, BIEHRER, MEMRRRE], EMERRYERESERE GHNETEEA. AEER
H B ARG P R RAR R .

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons
learned and good practices gained through the implementation of the project)

FAREE (AT THRIRIG, 7> SR SRl 0 H SERERTA B E1R, 2RH0,  HeEsE)

1) W E P EEEDITE) 5, Bl “EMBRA—E, EIHEFLEREERRBAR, HRBER” , RAEGKESE,
AR EERATE XA FHRE My, SHREENCLE.
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2) MIRARREFME “HRIE” M “TahFE” FN, EQER: BRIMMBELERY . EBEMXE. BN
SMBCREISE AR EF I EE T .

3) ARRIFEM L oil, HARBIETR B K1T3) 3 F1T3) 4, ERBERBEARDSMNIE LT NS5

4) MRPRIAER, EEEHEAL. BRZE. BRATEURE. WREMTH, HERIE-EHRT. BX.
.

5) RF SR ZFRE, FAATIESIHER AR5,

6) MRS, SaEEENEGEN, RRILELSARNMARRGEM. 24,

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration
the roles and needs of women, youth and indigenous people, and how this project will enhance their
capacities and empower them to bring benefits to this project)

. BE. FERKZSES (FERTHWTHE LM, FF. FAERMERMTER, CURIE S 321068 11, gefth
AL, PAZS T H 7 R w3 Ak

Al ILESHEMERTERIREFNEIINERZAR, AR ZRMARE S, BIFHRXER, AMPHERRE
B, FEMZ RGN E B ML EE A . WeHAEEREMN 8RR SRR RS MR RHERERE.

HEENSEEFFEFSBENSS, HIESISKAFESM.
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FAERVEEZETME SRR, BERRIARIAERITSE), SFRE. ERREFRSAY L HETEREMNE
AR BT A PSR R R TE TS

10. Major risk factors and approaches for solution/avoidance: =X R]RUKEIZ KRR /B K5

Problems and issues are common in any project implementation. These risk factors should include both
internal factors and external factors. Would there be any which are discernible to emerge during project
duration? If so, please give a brief solution/prevention to minimize the risk. /Il H St 2 il 5 A < A 7E
PR HE M ] A X 6 R [R] 2R BL AR A B ERT SR A AR R 3R o 7R H 30 8] <t AT Ag mT AR B0 ARG BRI 2 B R ik, V] 22
Vi B R B3R A RS £ TV

Risk factors/ problems MJ& K /a3 Approaches for solution/prevention fiB#h/BEG I FTiE

D . BHN R R AERIERE RS RIAR | D Sy fs s g8, Mool AR arisermE, YkIE
TR ARV E . TAE P W H BN 2 .

i

2) . BUFEIITNZSSASCR A, 2) fEUAEIERAM L, ZMEThEE, FHCIRERE

3) . XMEANNGO ZHEPNIESNREHLE R | 3) REMUES), REE%. M.
SR Bl A S AR A I TR) AN i 1
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11. Sustainability of Project Results: BiH BGHIv] s

Please outline the steps to be taken before, during, and at project completion to ensure that once all the
SGP funds have been disbursed, the project impact will continue for many years thereafter. Project
applicants should plan ahead when all the funding is used up after 3 years or even 5 years and consider the
factors that could contribute to the success and continued impact of their project, and address them

accordingly.

VLA LT H SCHt AT, St AT H 45 AR SRR 420 22 DL R/ NSRS ki 1 58 S0 e B, T H ROSEITIE RS8R
L. TH A ROZSE AT BT H e M ve a3 F LA 5 F)R SN, RS W ORI H IR I H RN A =, IR
e AT

Lo A2 B IR YN IR FE AL D 5 o 22—, [ A IR 2% i AT B A R B S 1 7 FR A o ot AR s ) DY A S22
o MU L BGEATTH RIS F A R ek, wE S R EME 255 7).

2. HETHM CE RS SR B B IRE, E AR+ SEE Fedrsy, HAMNHSBUN . B oK B SRR 2 ok SL R e
BT F A S i B RS A) X 2% R BE 7 i3

JlEL AR R, R SR EE R 4 i DA I B RIS AT BlIRAS, AR LK BT IR Al o AT A4 X 2 18 5 X BOEAT U
B T EEA IR, A RENSLES IR AN BHIR T R BRI DL, kB DL E NG G, OS5 AR

=

al

4. WHBTHRERRZ G, SEMASCREM LS F1iE GEF SGP W H , ik SGP A 5 B 7 A5 AH ¢ B[R] AL T Bk — ol
EANLIERE A EAF
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12. Project Budget: TiH P&
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the

columns blank. If there are other expenses beyond these categories, please adjust this table accordingly and

specify. IRAELPr 7T EIH TG HHE . W RIFLLESRBA TUIINIALDE, 1§2E AH. WA PUR SERIRITEE, 15 R BRI

R TR
Category of Expense Expected Grant request Co—financing sources
P 25 expenditure KOJ“‘;E;;GJI: EERERE
Wit NAUEERT | Community Proponent Government Others
WHHNES | 3hix AL BRFHI ] A
Cash In- Cash In- Cash In- Cash | In—kind
M4 kind W4 kind W4 kind mMe | A4
4 A4 E| S

1. Budget for activities Wi BV&EITHE (= 90%)
Manpower/labor N1./% /1 238800 119100 94700 25000
Training/Seminar/ 42000 31000 11000
Workshops, etc.
Bl /vhiees /2%
Contracts 73L& [A] 0 0
Equipment/Furniture 4% 0 0
Others | Travel/lodging/meal | 75000 75000
HoAth IR

Outreach and 51300 51300

knowledge

management

EAL AN AR
Miscellaneous %% 0 0
Subtotal /Mt (1) 407100 276400 94700 36000
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2. Admin budget fTEUEEME (<K 10%)

TNyt 12000 12000

45 3 il 12000 12000

A AE 7200 7200

IO F B ES 7200 7200

Subtotal /Mt (2) 38400 38400

Total (1) + (2) &iF 445500 314800 94700 36000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. J¥: HFRA[
BERERBENT B, FEMH EFEARTER.

Projected expenditures under GEF fund per annum during project cycle Ui H JE AN &4 H) GEF %4 WiHA ST HY

Expenditure Category 3 HZ&H| Year 1, Year 2, Year 3, Total, US$ (please |% Total
[local [local [local [local leave for NC | of GEF
currency] currency] currency] currency] | final 5 GEF 2
FIE (AR | F2F (ANR | B3E (AR | &iF calculation) | TRELH %
) D) jED) (AR *t GEHE
Iip) =, BEXWD
WREA
=)
Manpower/labor N 1./%7 /] 59050 60050 119100 49. 9%
Training/Seminar/ Workshops, 16600 14400 31000 73. 9%
etc.
Hll/ IR /S
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Contracts 48L& (A 0 0
Equipment/Furniture % £ 0 0
Others | Travel/lodging/meal 45000 30000 75000 100%
Al | @ e
Outreach and knowledge 25650 25650 51300 100%
management EALFFRE
H
Miscellaneous %% 0 0
Administrative cost {TEUEHIF 19200 19200 38400 100%
b3
Total Al 165500 149300 314800 70. 7%
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